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Evolution of the Web

O The first generation of the Internet
was characterized by static
html-based websites and basic search
engines.

O , began a few years ago with bulletin
boards, blogs and user generated content and
has since expanded to social networks like

where
people can share and exchange contacts,
Information and knowledge.




Where 1s CASLPA??

CASLPA-ACOA

o Traditional website presence

Member website
644,500 visits a year

Consumer website
82,000 visits a year and quickly growing
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http://www.caslpa.ca/
http://www.speechandhearing.ca/

Special Subsites & Tools

O Members Only Site

Password protected area of regular
CASLPA site. Houses special member
resources (survey results, membership
directory, benefit access codes etc.)



http://www.caslpa.ca/english/members/login.asp
http://www.caslpa.ca/english/members/login.asp
http://upload.wikimedia.org/wikipedia/commons/e/e0/Tools_clipart.png

Special Subsites & Tools

O Membership.ca site

Password protected area separate from regular
CASLPA site. Allows members to renew, update
their profiles, print receipts, apply for the
certification exam and record CEES



https://www.caslpamembership.ca/
http://upload.wikimedia.org/wikipedia/commons/e/e0/Tools_clipart.png

Special Subsites & Tools

O Board-only Site

Houses policies, bylaws terms of reference
and other board only documents and
materials



http://www.caslpa.ca/english/board
http://upload.wikimedia.org/wikipedia/commons/e/e0/Tools_clipart.png

Special Subsites & Tools

0 Board FTP Site

Used for storing meeting agendas and
back-up you can download instead of being
sent a hard copy or loaded memory stick



ftp://ads.caslpa.ca/
http://upload.wikimedia.org/wikipedia/commons/e/e0/Tools_clipart.png

What’s New With Web 2.0

O The shift in web 2.0 1s described as a shift
IN the Internet from a
to a
where the focus iIs on people
having




Social Media Stats & Status

0 Soclal media tools and engagement are
now considered mainstream.

Exact statistics are moving targets and
difficult to pin because of overlap but

there are at least
worldwide (400 million of them, on

Facebook having a
day).




Social Media Stats & Status

0 The world now spends more than 22% of their on
line time visiting social network sites. That’s one
In every four and half minutes accounting for

O The numbers of people visiting these sites has
In the last year.

O The average visitor spends

Increasing from 3 22 hours a month in 2009 to 6
hours a month this year.




“In 2009, If you’re not on
a soclal networking site,
you’re not on the Internet”

— Interactive Advertising Bureau of Canada




So Burn the Ships!

O There’s no going back. Only going forward
— Mitch Joel, Social Media Guru
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Why is this Important
to CASLPA

O An association has to be progressive and
Innovative to remain relevant to members —
particularly the younger demographic.

CASLPA wants to continue to
support and empower our members and they

look to CASLPA to provide leadership in this
regard.

O “Ya gotta be where people need ya” — Mitch Joel



http://www.kinesismarketing.co.uk/images/why-us.jpg

Growing Up Digital @%

SROWING
UP DIGITAL
o The (those who have grown up with Internet
technology) and millenials (the Y generation, offspring of
baby boomers have grown up used to
Instant gratification and interact with the world in a new

way.

O They want
(what they want, when they want it, how they want it) and
this type of social collaboration has changed the way
everyone else must communicate.

O Organizations have no choice but to




LLead Don’t Follow J, v

O There are currently less than 40% & | °
of Canadian associations active In 5
social media. By 2013 that
number Is expected to grow to 98%

O CASLPA is already considered cutting edge
INn our sector.

o Surf on top of the wave, don't
get crushed underneath Iit.




What Are We Doing

O Integration of chat room on our own website

o Communications department and other staff are
active personally and professionally online,
particularly on Facebook, Twitter and Linkedin

O Subscribe to media monitoring service, Google
News Alerts and other RSS newsfeeds that brings
us relevant content

O Established profiles on several channels —
Facebook, Twitter and YouTube


http://www.nataliedee.com/102605/i-said-what.jpg

Chat Rooms

0 CASLPA Chat Room

Accessible to members and public to read.
Users must register to post replies. Board
members are encouraged to monitor and

respond to guestions In these discussion
areas as often as possible.



http://www.caslpa.ca/english/forum/default.asp

shhh
Chat Rooms

O Private Board Chat Room

Password protected. Accessible only to board for confidential
discussions.

You must first log in as a regular user of the chat room using
The user name and password you set for yourself. Scroll
down to the private forums list and select the board forum



http://www.caslpa.ca/english/forum/default.asp

Facebook

O A personal social networking site requiring the

creation of a personal profile that allows you to
easily share conversations and various forms of

media with others in your personal network.

CASLPA Fan Page on Facebook — Launched Feb. 2010

CASLPA Student Group on FB — Launched 2008

CASLPA Board Group on FB (Private group)



http://tinyurl.com/caslpaonfacebook
http://tinyurl.com/caslpastudentsonfacebook
http://tinyurl.com/caslpaboardonfacebook

Facebook

facebook

O Facebook groups allow for gathering people of like
minds to causes. This is useful in lobbying and

advocacy activities.
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http://www.facebook.com/?ref=home#!/group.php?gid=118303494892933

72 (4) Twitter / Home - Windows Internet Explorer

=15 x]

@@ - I! http: fftwitter . com/ j i.‘?-;: X | I'u'\-'eb Search P =

J File Edit Wiew Favorites Tools Help
J Goxgle| ji’Search b

e -

& Share~ B~ . Sidewiki ~

7 AutoFil - N _Sonin | @convert v PAselect

ie oo o] e gy Twiter fHome x| @ casiPa E-news

Hl YOUR friends . Y | : Al =} : = - = : | — |
S on YOUR = Y\ S . L Home Profile Find People Settings Help Sign out
background i PN DU b N
— e A
Tuwilkp= = o
«COm —‘7 ..... 1.782 tweets
20]cagLpaf 48
L foll wers listed
New! Add a lecation to your tweets. Turn it on - No thanks t
Latest: @Child_Health_OW thanks for the communication check-up RT 2 minutes Who to follow
o E speechpatholizo i3
Elizabeth
Home Follow
4 new tweets. fEW mrmsie
AT Michael Martel
Follow
ndnspeechmom RT @Nunavut_Teacher: Doing mean, median, e
and mode for stats. Would like the temperature in your community
today? Please help and rt.
half a minute ago via OberTwitter Home
@CASLPA
daniela_oneill RT @NAEYC: Inspiration to Teach—Reflections on T o
Friedrich Froebel & Why He Counts in Early Child Educ'n: BERt o
4 hitp./foit.ly/dadtCJ #teachers #ece Favorites
o o - Retweets
mtmarySLP c@SLPTanya @alorechijn | didn't even catch it._.| am Searc | Q |
having major typing issues today.
2 minutez ago via TweetDeck in reply to SLPTanya Lists

caslpa-member

stutteringfdn The movie "The King's Speech” opens Friday. We o ocumne o
I would like to know what you think. Please e-mail your comments b
to... hitp:/ifb. me/KKWGL1wZ

utes a F ook New list  View all

2

Trending: Worldwide -
mtmarySLP c@albrechijn LOL... that was supposed to be Change
DEAL...not feal. (ugh. Moron attack!)
2 minutes ago via TweetDeck in reply to albrechtjn #Faster Promoted
#prayforkorea

j&-‘i Ear_Nose_Throat Health Tip: Treating an Ear Infection:

i
l Sl R Do Blauase Phildramn utha ot aac infactinne aftan and on #rememberwhen

|7~ B~ &~ |y Pags ~ @ Took ~ @~ ad ] @ 3 &L 3

21

I Speech
:% Pathology®
) Lcom X

-

Ittt fter.com/CASLPA [T T T T | [@memet

#/Start| (3 social media | 32010 |[ & (4) Twitter /... ¥ TwestDeck

£

[#100% -

« @y Sl 9:46 AM




. A__ _ _°p ¢ _ &
Twitter Funktkter |

O Twitter — a micro-blogging service. Twitter posts
or “tweets” are short, only 140 characters (about

30 words) messages.

Launched February, 2010 — We have
. We follow 205 and have been added to

48 Twitter lists.

We have made more than Twitter and
Facebook Posts.



http://twitter.com/caslpa
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Who Are We Sharing WlthDD

O We follow and are followed by our members, other
professionals from around the world, people with speech
and hearing disorders, parents, related organizations like

, hearing companies like
, suppliers :
, politicians,
healthcare bloggers and many others.

O Of particular note is the strong, interactive relationships
we are
This puts a personal face on
the organization and helps us develop advocates.

P E SAFEAMN



http://twitter.com/CHHANCR
http://twitter.com/GivingVoiceUK
http://twitter.com/RCSLT
http://twitter.com/PhonakPediatric
http://twitter.com/hearingspeecstl
http://twitter.com/SmartyEars
http://twitter.com/ProgressusThrpy
http://twitter.com/SLPTanya
http://twitter.com/speechpathology
http://twitter.com/WeeHands
http://twitter.com/albrechtjn
http://twitter.com/ashahelps
http://twitter.com/ndnspeechmom
http://twitter.com/StarkeyHearFndn
http://twitter.com/alour
http://twitter.com/ErinCramm
http://twitter.com/JenC_T
http://twitter.com/kevinfrew
http://twitter.com/charmainegail
http://twitter.com/Miranda_Forseth

What Are We Sharing??

o All major CASLPA announcements (awards,
scholarships, positions, powerpoints, wait times,
annual report, exam and membership info)

O Press releases

O Important studies, research, profession specific
Information that come up in the news

O Links to CJSLPA articles

O Job ad postings

o Coming events

O Articles highlighting our members in the news

O Much, much more....



http://www.nydailynews.com/blogs/dailypolitics/question markSml.jpg

How to Keep Track of 1t All
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Good Morning Twitterville! It's a good day
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#gonnabeoneofthosedays
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Winter or summer transit strike in #0ttawa
either way the public is paying too much in
taxes and fare for this BS
http://bit.y/7BIOGU

® ndunleavy, [ d 16 De

h ]

RT @PhatFiber Giving away SATURN- well
the fiber called saturn anyway!
http://ping frm/GOuUG
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meeting..
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-2 151
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Closer — http://bit.ly/7ELMR1

ed 16
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wski, Wed 1

L 01 KLij
W Mike Kujawski is now connected to Adriel
Hampton

® Mike Kujawski, Wed 16 De
"W Mike Kujawski is now connected to
rosemary chiarelli

>

Twitter Status: All Good What does this mean?




You@D) flickr

slideshare

Sharing Sites

O Sites allowing you to post/share/access videos,
multimedia shows, photos, documents. Allows
both sharing of information AND good for
research for resources you need.

Launched March, 2010 —

3 CASLPA slide shows posted —



http://www.youtube.com/CASLPA
http://www.slideshare.net/adaoust13

What Else 1s Out There?

O Linkedin — Similar to Facebook but
assoclated with a professional profile and
work related projects/interests. Linkedm

0 RSS Feeds - A feed or channel that allows
people to subscribe (by hitting a button)
to have web content delivered directly ¢
to them as It Is created.



http://www.linkedin.com/

Google News/Web Alerts

® Google Alert - Canadian Association of Speech-Language Pathologists and Audiologists — Message (HTMVL)
: File Edit ¥iew Insert Format Tools  Actions Help  Adobe PO

| gReply | CEReply o All | ERForward | Ba (L4 | v [ 25 X | @ - @ 'A‘I@!

From:  Google Alerts [googlealerts-noreply@google. com]

To: Angie D' Aoust
Ec:_ : _ : : - o
Subject:  Google Alert - Canadian Association of Speech-Language Pathalogists and Audiologists

Google Web Alert for: Canadian Association of Speech-Language Pathologists and Audiologists

CASLPA Supports Mational Veterans' Week... | Washington Society of ...

The Canadian Association of Speech-Language Pathologists and Audiclogists [ CASLPA) serves
as a liaison between its members and VAC and facilitates ...

Tip: Use a minus sign (-) in front of terms in your query that you want to exclude. Learn more.

Remove this alert.
Create another alert.
IManage your alerts.

You can sign up for alerts on any topic. We currently receive alerts on
CASLPA, speech-language pathology and audiology.



http://news.google.com/
http://www.google.com/alerts

Social Bookmarking

Q)

O Sites allowing you to save/share your
favourite internet bookmarks with others.

0 No more having to save bookmarks on
multiple workstations you use!



http://delicious.com/
http://www.stumbleupon.com/discover/activity/

What’s Next?
Change 1s Always on the Horizon...

m| of Canadians will be accessing all content on smart
phones by 2013 and

O There are already more people using social networks from
mobile devices than desktop clients.
vs. only 79% of desktop users
that do.

O This offers even MORE immediate interaction but the flip
side Is the requirement of more
(it’s been forecast that communications
departments will soon require 24 hour shifts) and keeping

your platforms up to date.



Why Do Any of This

1 N
O We need to be aware of .
(the association
and the professions) and what they are saying so
we can be pro-active and timely in our messaging
and quickly respond to current trends.

O Engagement by
In different web conversations keeps us
front of mind with people — members - current
and potential, our partners, our competitors,
government and other target audiences.




How Do We Succeed

O CASLPA is less than a year into the game and
just beginning to build an online profile but we are
leaps ahead of many Canadian associations.

O We need to keep this momentum. Now we must be prepared to
maintain it
and
tracking and measuring success.

O We need to target and focus on what we do well and not try to do

it all. “If you do a half ass job trying to serve everyone, no one is
coming back.”

o “Don’t write social media cheques your website can’t cash!”
“Don’t play in the space and ignore your home”.

Devoting attention and resources to our websites is critical. The
CASLPA site requires a major revamp to update the platform,

style and structure, clean up the clutter and implement design for
mobile applications.




Measuring Success

o It's about the not how many. Think
more than metrics. It’s not about the quantity of
followers/visitors or number of hits,

O Traditional media allows you to hit a lot of people but SM
allows you to

o SM allows you to create groundswell and utilize those who
are

O We can give our members the tools to take our message
beyond the immediate community and



What Can YOU Do to Get Started??

O Get involved in a | N8
conversation — even
one, and you can
start by just listening!

A X

O In the words of Mitch Joel Every
engagement creates an opportunity to share your message
and every time you aren’t part of the conversation is a
missed opportunity.

the CASLPA Chat room and explore
a blog
Facebook or Twitter

the web, You Tube or Flickr for interesting
content

o to Google Alerts or other newsfeeds




Wrapping it all up!

O Do nothing and fall behind.

If CASLPA doesn’t keep up,
to members and the public.

O BUT experts warn that if you “build it”, they still might not
come. This Tools that are being
used right now may not even be around in 12 months.

Two years from now the social media landscape will look far
different than it does today —it’s all about

O People drive technology, not the other way around so
— you are in the driver seat.

O It's all about experimentation and
See what works best. You don’t have to use
everything.

O Most importantly try and with it!



Good News!

O The CASLPA communications team
navigate these muddy waters!

HOORAY !!!

O Every Friday afternoon 2:00 — 3:00 (unless
precluded by other commitments) has been
declared at the
CASLPA office. Staff simply putin a
request by the preceding Monday on the
topic/specific questions they would like
demoed or addressed and

o We’re happy to help that
reguires assistance at any time. Just
contact us at




Thanks for Having
an Open Mind
and Taking the ;
Time fo Learn

Something New
Today!




Questions??

Q:A
Linkedm You ﬁ
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